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Bosch: Your Trusted
Partner in Building
High-Impact GCCs

Scaling Beyond Cost Efficiency | Enabling
Innovation | Ensuring Success

Global Capability Centers (GCCs) are no longer just cost-saving hubs—they are shaping the
future of industries. With India leading this transformation, businesses worldwide are betting big
on its talent, technology, and thriving digital ecosystem. But setting up a GCC isn’t just about
location—it’s about making the right strategic decisions.

For 25+ years, Bosch has exemplified this evolution by operating its own GCC and driving
innovation. With nearly a decade of experience in developing and managing innovation centers
from the ground up, Bosch brings the expertise, infrastructure, and strategic insights needed to
help businesses set up and scale their GCCs.

Key GCC Models
Short-term needs shape the start, long-term goals define the path—brands must choose the

model that best aligns with their goals. Bosch can support these organizations by bringing in
the expertise needed to implement and scale their chosen model.

Cost Arbitrage

Value Leverage + Achieves cost efficiency using regional
strategies.

» Weighs in loss/gain factor in the talent
customer and benefits-effectiveness matrix
for maximum cost efficiency.

functions and operational efficiency .
through structured value addition. Cost Arbitrage

* Product line improvements, supply S

chain efficiency, and operational g
enhancements are some of the main

focal points. Network of Innovation

Centers of Competency Value Leverage * Drives innovation, digital
transformation, and market
 Establishes GCCs as competitiveness, along with
specialized hubs of top-bottom line benefits, through

expertise, contributing its integrated, multi-regional
directly to business growth Centers of Competency approach.

and strategic PN Leverages programs like startup
decision-making. ) incubators in India to integrate
44BN regional startups and
universities into the ecosystem.

Creates separate centers,
such as centers of Al,

centers of research, etc., Network of Innovation » Strengthens customer-centric
to deliver large-scale value in solutions with nearshore
their domain to all the units AR centers.

of the organization. XY




Entrepreneurship

How can GCCs be scaled

for long-term impact
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Capability &
Efficiency

Multimodal
Engagement

01
Innovation-driven
growth

GCCs can evolve into Centers of
Competency & Innovation Hubs, driving
advancements in technology, research,
and focused industry growth.

03
Global-local
synergy

Collaborations with global hubs,
startups, and universities—through
initiatives like startup incubators—can
fuel innovation and market adaptability.
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Innovation is the cornerstone of long-term
business impact, but its true potential is
realized through strategic execution.

Only by combining engineering and
entrepreneurship with innovation,
organizations can build GCCs that are both

scalable and market-driven. Equally important

is a strong foundation of support
functions—spanning finance, HR, legal,
security, and compliance—to drive
sustainable growth and operational
excellence.

02
Seamless integration
with parent organization

A comprehensive lifecycle management can
help integrate GCCs with parent
organizations, ensuring compliance,
stakeholder alignment, and scalability for
sustainable success.

04
India’s talent
advantage

India’s expertise in Al, Data Science,
Cloud, and Industry 4.0 can be
leveraged, enabling businesses to scale
efficiently and drive digital
transformation.
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