IT modernization

Leading Japanese Electrical Component Manufacturer

Region: Japan
Industry: Electrical and Electronics

Products: Electrical Connectors

Services: SAP S/4HANA, SAC, PLC &
IBP Implementations

Benefits @)

= IT modernization leading to cost reduction and
improved Rol across Japan, Korea, China and other
ASEAN countries

= Process harmonization across the entire organization
powering multiple countries

= Development and standardization of templates for
worldwide roll-outs
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Business Needs []fb

Automating end to end plant operations

Improve productivity in the factory via scannable
technologies

Real-time track and trace of inventory from factory
gate to site deployment

“Management cockpit” view of production and
dashboard reporting of key KPI's

Geographical Scope

Japan

China 2 3
Singapore 1

Taiwan 1

Malaysia 1 1

Value Proposition

= Global template development

= Rollout of template to all geographies

Indonesia

Europe 1

us 1

HK 1

KR 1 1



