Supply chain modernization
Large commercial Japanese automotive company

Business Needs i)

= Streamline the dealer retail finance operations.
= The current DMS was not satisfying the logistic processes and also did not have finance and controlling functions.

= Migrate to the new architecture with Siebel DMS and SAP S/4HANA

Value Proposition

= Implemented FI,CO and logistic processes on SAP HEC S/4HANA V15_11
= Real time integration of Siebel DMS and other systems with SAP S4/ HANA

= Review & enhancement of existing processes by utilizing the SAP S4/ HANA advantages
(e.g.: New Vehicle Sales, Used Vehicle sales, Insurance processes / Service processes )

= Provide multidimensional reporting — profitability at vehicle level, sales office level and dealer shop levels

Region: Headquartered in Japan

Benefits Y4
Industry: Commercial Vehicles » Improved transparency of entire supply chain processes across Japan impacting USD 2B business
Services Provided: HANA Based SAP = Modernization of warehouse using SAP and digital technologies leading to improvement efficiency
Implementation = Digitalizing of manufacturing using Factory of Future

= Advanced Analytics — profitability, sales revenue, expense & inventory reporting
Revenue: USD 7.6 bn

= State of the art reports / dashboards on HANA

= Improved user experience
External | SDS/BUD | 2022-10-31

BOSCH



